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FOSTERING SERVICE 

STATEMENT OF PURPOSE 
 

 

 

 

BACKGROUND: 

 
Clifford House Fostering is a service which began in 1993 and became a limited company in 2010.  It is a nationally-recognised independent 
organisation, and since its inception has developed a range of high-quality placement choices in response to the diverse and complex needs and 
challenges presented by children and young people who are ‘looked after’.  
 
Clifford House has a long-established and credible history of providing positive opportunities to children and young people to achieve their full 
potential and to live fulfilling lives within the community.  Innovation, flexibility and responsiveness are central to our service creation and delivery 
in the arena of our fostering service.  
 
Currently our portfolio of placements as of May 2020 consists of 59 children and young people and 39 foster carer households. Our children and 
young people are matched with Foster Carers either on a short term or long-term basis.  
 
The fostering service offers a programme of innovative training, along with some bespoke training and qualifications which have added significant 
value to the development of individual skill and competency. Clifford House is working to integrate and embed the Secure Base Model into daily 
practice and supporting foster carers in their parenting approaches towards children.  
 
The Registered Office is centrally located in Bromsgrove. Clifford House Fostering is registered and regulated by Ofsted, Registration Number 
SC 416290. The Registered Manager is Hannah Cooper. The Managing Director of Clifford House Fostering is Tracy Livesey.  
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AIMS AND OBJECTIVES: 
 
At Clifford House we aim to: 
 

o Offer high-quality care in a family setting where the focus is on 
the welfare and specific needs of the individual child or young 
person. 

 
o Develop and maintain a child- and young-person-centred 

service in which those placed are valued, supported and 
encouraged to achieve their full potential. 

 
o Deliver a holistic and integrated team approach, inclusive of 

social work, education, health and support professionals.  
 

o Make a commitment to the recruitment of foster carers from a 
diversity of backgrounds and experience. 

 
o Achieve stability and security for children and young people 

through relationships with trusted adults that minimise 
disruption and afford protection from abuse and neglect. 

 
o Retain and support foster carers through a strategy that 

ensures they are professionally supervised, developed and 
rewarded. 

 
o Understand that fostering children and young people is a 

lifestyle choice that involves support not only for the carers, but 
for family members directly and indirectly concerned. 

 
o Develop a workforce of managers, practitioners and support 

staff who are appropriately qualified, trained and registered with 
their regulatory bodies, and supported in continuous 
professional development. 

o Provide 24-hour support for foster carers, children and young 
people 365 days a year. 

 
o Make a commitment to the ongoing training and development of 

foster carers through a pathway to the achievement of 
qualifications.  

 
o Respect and promote the racial, cultural, religious and linguistic 

backgrounds of children and young people. 
 

o Demonstrate commitment to the promotion of anti-discriminatory 
practice and equality of opportunity. 

 
o Show consideration for the gender, sexuality, disability and history 

of children and young people when making placement decisions. 
 

o Create stability for children and young people, thus affording 
security and freedom from abuse, harassment and bullying. 

 
o Provide the service in accordance and compliance with national 

frameworks, whilst contributing positively to the delivery of best 
practice. 

 
o Promote educational attainment and health needs in seeking 

positive outcomes for children and young people, including 
providing access to therapeutic services. 

 
o Deliver a partnership-based service that is fully inclusive of 

children and young people, their families, foster carers, local 
authorities and other key stakeholders. 
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FOSTERING SERVICE 
 
The service has developed a diverse portfolio of foster placements 
which consists of mainstream and specialist foster carers 
available to meet a wide cross-section of needs. The types of 
placements we are able to offer are: 
 
Short term - Placements made for any assessment purpose, 
planned but not intended to be the long-term placement for the child 
or young person. 
 
Long term - Can be task-centred; planned to be available for the 
child/young person for at least two years.  It can also accommodate 
sibling groups. 
 
Emergency - Can be same-day referral, subject to background 
information and risk assessment. 
 
Bridging – Preparation for adoption or permanency. 
 
 
Unaccompanied minors seeking asylum – Carers that match the 
cultural and heritage needs of children and young people seeking 
asylum.   
 
 
Parent & Child placements – Task centred; piece of work where 
foster carers undertake task focused work. 
 
 
From the inception of the service in 1993 it has developed out of a 
need to provide a positive alternative choice to residential care 
within a family setting, and this continues to be at the heart of what 
we do.  Our service has developed to offer a cross-section of 
placements with a holistic team approach to positive parenting.  
 

Our specialist carers offer a therapeutic parenting approach for children 
and young people with complex histories who can often make significant 
demands on their foster carers. 
 
There is a clear emphasis on the therapeutic parenting relationship, 
supported through a group of multi–disciplinary professionals.  Early 
intervention at the pace of the child or young person is favoured, and 
supporting therapy is determined through an assessment of specific need. 
 
Our fostering service has in-depth knowledge and experience of providing 
care and support to children and young people who have one or more of 
the following: 
 
o Traumatic experiences through abuse 
o Attachment disorders 
o ADHD, ODD, OCD 
o Sexually inappropriate and risky behaviour 
o Emotional and behavioural difficulties 
o Moderate learning and physical disabilities 
o Autism or Asperger’s Syndrome (with or without challenging 

behaviour) 
o Life-limiting illnesses 
o Medical conditions  
 
All of our foster carers are paid a generous reward allowance as well as 
the child’s allowances.  They receive a wrap-around support service from 
the agency, dependent on the individual needs of the child.  Our specialist 
carers receive a higher level of support, and therapeutic services may be 
identified to sustain placements and aid the recovery of traumatised 
children and young people.  
 
Within Clifford House Fostering the family is placed at the centre of the 
therapeutic plan, and receives high levels of training, support and targeted 
supervision in caring for children and young people. 
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SERVICE STRUCTURE  
 

 
The Chief Executive Officer and Responsible Individual is Joanne 
August. Managing Director is Tracy Livesey. The role of the Managing 
Director is to ensure that the quality assurance standards of the Agency 
are maintained.   
 
The Registered Manager is responsible for the day to day running of 
the Agency. Hannah Cooper is Registered Manager for Clifford House 
Fostering, and she will undertake the supervision of the staff group. 
She ensures that all carers are properly supported, that the outcomes 
for children are met through the implementation of the Agency’s 
policies and procedures. She is responsible for specific areas of 
legislation under the Fostering Services (England) Regulations 2011 
(updated 2013). The Manager will report to the Managing Director of 
Clifford House Fostering.  
 
Supervising Social Workers are all qualified Social Workers. They 
are responsible for the direct implementation of the Agency’s standards 
of the service through supporting our Foster Carers and monitoring the 
progress of any child in placement.  
 
Supervising Social Workers undertake on-call and duty functions to 
ensure that our carers are fully supported, 24 hours a day, 365 days a 
year.  
 
Our Supervising Social Workers are employed on either a full time or a 
part time basis. They are line managed by the Registered Manager or 

the Principal Social Worker.  

Administrators provide vital administrative day to day support to their 
team by ensuring good communication, facilities, IT and general 
administrative support. This includes the Team Administrator and the 
Panel Administrator.  
 
The Quality Assurance and Safeguarding Manager supports the 
Registered Manager and Social Workers in all aspects of monitoring, 
auditing, compliance and safeguarding.  
 
The Recruitment Officer is responsible for ensuring Initial Visits to 
prospective foster carers are completed in a timely manner and retaining 
contact with prospective foster carers throughout the assessment 
process through to the Fostering Panel.  
 
Clifford House Fostering Limited is part of a group of Partnerships in 
Children’s Services (PiCS) which recently merged with the Core Asset 
group (CAG). Clifford House is supported by a central staff group, 
including Human Resources, Education, Placements, Checks and 
References, Marketing and Recruitment, Finance and Learning and 
Development.  
 
In addition to permanent staff, Clifford House has a pool of practitioners 
available who work on an independent, self-employed basis across a 
variety of roles e.g. Form F Assessors and Independent Investigators in 
the event of formal complaints. For all self-employed practitioners, 
Clifford House ensures that verification of formal qualifications is carried 
out and the required checks and enquiries comparable to those of 
permanent staff, to ensure that welfare of children and young people is 
safeguarded and promoted.  
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THERAPY SUPPORT: 

 
Clifford House Fostering is committed to a child- and young-person-
centred service through a broad understanding of emotional and 
behavioural needs.  We are able to commission the services of a 
number of qualified and experienced therapists.   
 
Therapists offer consultation, on an individual basis and through group 
processes, to those involved in supporting the child or young person.  
They also contribute to specialist training courses. 
 
Where therapy is identified through assessment for an individual child 
or young person this can be provided via external services (CAMHS), 
or be commissioned independently. 
 

BEHAVIOUR UNDERSTANDING & SUPPORT 

 
Clifford House Fostering carers recognise the often chaotic, traumatic 
and complex circumstances which have shaped the experiences of 
vulnerable children and young people.  In supporting such children and 
young people to work through their past in preparation for a more 
positive future, it is often necessary to find pro-active approaches that 
encourage their expression through a broad range of behaviour.           
 
Clifford House Fostering is committed to a holistic approach to 
behaviour, promoting a safe, secure and stable caring environment.  
Effective parenting, development, support and learning can only take 
place in an atmosphere that is purposeful and calm.  It is a central aim 
to promote positive behaviour from everyone who works, lives and 
shares in the service offered.  This will encourage everyone to interact 
with each other in a consistent and appropriate manner built on mutual 
respect and understanding.  

Clifford House Fostering recognises that all behaviour is influenced by a 
number of factors. 
 

o The way that children and young people behave depends on 
the way they feel about themselves. 

o The way children and young people feel about themselves 
depends on their history and experiences, and the manner in 
which those around them respond to their behaviour. 

 
We have found that positive approaches to behaviour management, 
through positive recognition and reward, coupled with clear and consistent 
systems and procedures for dealing with more challenging behaviour, are 
most effective. 
 
We believe that this can best be achieved by creating and maintaining an 
environment which is consistent, fair and predictable and where positive 
relationships develop. 
 
Alongside an ethos, intrinsic to the organisation, that children and young 
people are supported and encouraged to demonstrate positive behaviour, 
there will be situations in which foster carers will be required to exercise 
reasonable control in order to prevent a high-risk escalation.  In 
accordance with our duty of care, and the promotion of the best interests 
of young people, carers as part of the wider multi-disciplinary team are 
responsible for the safety of a young person.  There may be occasions 
when it is necessary to intervene to safeguard the welfare of a young 
person, or when their behaviour places other children or adults at risk. 
 
Our carers receive PRICE training in the support and management of 
behaviour, in addition to guidance delivered via a rigorous and robust 
behaviour policy and consistent supervision.  Support strategies are 
underpinned by a theoretical base and are rooted in a risk assessment 
framework. 
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The fostering service has an established track record in working with 
children and young people with severe emotional and behavioural 
difficulties, often as a result of having experienced disruption through 
multiple placement moves.  Our approach is to engage and involve 
children and young people in developing alternative coping strategies 
and promoting access to ordinary life experiences.          
 
 
 
The goal of the Secure Base Model which Clifford House has 
integrated into daily practice is to provide sensitive caregiving that 
develops secure, close relationships. The aim is to help children to 
recover from their previous harmful experiences and to develop their 
resilience and sense of stability to enhance their potential and face 
future challenges in their lives. Training on the Secure Base Model is 
part of our Core Training programme provided to all foster carers.  
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EDUCATION: 
 
We have a pro-active approach to the promotion of education.  In re-
establishing concrete links for children and young people with their 
education, it is recognised this will have a significant impact on 
development, social skills and improvement of life chances. Clifford 
House accesses an Education Support Worker (qualified teacher and 
Special Educational Needs Co-ordinator) to ensure the best outcomes 
for children and young people placed. 
  
Each child placed with Clifford House Fostering of school age can 
have access to additional educational support, which may include:- 
 

o Research into appropriate school placements, and 
assistance in securing a place sensitive and responsive to 
the needs of the child. 

o Support within the home in partnership with the carer(s) and 
child in relation to educational issues 

o The promotion of effective communication between school 
and placement in evaluating progress 

o Supporting the production of Personal Education Plans 
o Contributing to the child or young person's views 
o Supporting children and carers in relation to educational 

exclusions 
o Monitoring educational outcomes and targets 
o Supporting young people in educational transition (school 

to further education and employment) 

o Working with vulnerable children, carers and support workers 
work in partnership with schools to ensure that they: 

 
 Work in partnership with educational provisions; 
 Link in with pastoral support; 
 Promote the targeting of learning and behavioural support; 
 Contribute to Personal Education Plans (PEP) and 

Individual Education Plans (IEP); 
 Attend and contribute to school meetings; 
 Encourage extra-curricular social and educational activities; 
 Encourage all children to complete homework; 
 Provide a positive educational environment within the home; 
 Encourage the involvement of children’s families or 

significant others where appropriate.  
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RECRUITMENT, APPROVAL AND TRAINING OF FOSTER CARERS: 
 
On receiving an enquiry from potential foster carers, basic information 
is sought via an initial discussion regarding the impact that fostering a 
child may have upon the whole family and its support network, and the 
lifestyle changes that are likely to occur.   
 
If both parties feel it is appropriate, an initial visit will be arranged at the 
earliest opportunity, and during the visit an enquiry pack and literature 
is discussed about fostering within Clifford House Fostering. 
 
Following a positive conclusion of the initial visit, potential foster carers 
will be invited to attend the next available Skills to Foster course / make 
an application to foster. Clifford House Fostering’s next available Skills 
to Foster course.  
 
Stage 1 and Stage 2 of Assessment: In accordance with The Care 
Planning, Placement and Case Review and Fostering Services 
(Miscellaneous Amendments) Regulations 2013, which amended the 
Fostering Services (England) regulations 2011, the process Clifford 
House Fostering follow for assessing a person’s suitability to foster 
consists of two stages. These stages can be carried out concurrently, 
but the information required for Stage 1, as defined in Schedule 3 Part 
1 of the 2013 Regulations, must be sought as soon as possible, and the 
decision about whether an applicant has successfully completed Stage 
1 must be made within 10 working days of all the information required 
in that stage being received. 
 
If during Stage 1 it is decided that an applicant is not suitable to foster, 
the applicant has no right to a review of this decision by the IRM, nor to 
make representations to Clifford House Fostering.  
 
However if in Stage 2 the Agency considers that the applicant is not 
suitable to foster and the applicant is not in agreement with the view of 
the Agency, then a brief report must be completed. The applicant will be 
advised and their comments sought within 10 working days.  
 

After the 10 days, or receipt of the applicants’ comments, whichever 
is the sooner, Clifford House Fostering must send the report, any 
comments from the applicant and any other relevant information to 
the Fostering Panel and the Panel’s recommendation will be 
considered by the Agency Decision Maker.   
 
The applicant may, within 28 days, seek a review of this 
determination by the IRM or make representations to Clifford House 
Fostering. 
 
 
The potential foster carer(s) complete an application form, giving 
detailed information about themselves and their family, and consent 
to Clifford House Fostering carrying out necessary checks and 
enquiries to ascertain their suitability to foster as part of Stage 1.  
These include: 
 

 Verification of identity and personal history. 
 Disclosure Barring Service checks on all adult members of the 

household.  These will disclose information about any criminal 
convictions or cautions, and other information which may be held by 
the Police or government agencies relevant to the protection of 
children. 

 Enquiries to children’s services authorities and their child protection 
registers. 

 Enquiries to other agencies as necessary. 
 
Applicants are required to have a medical examination completed by 
their GP and the report is made available to Clifford House’s medical 
advisor for his/her comments about applicants’ health and any impact 
on fostering potential. 
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o Applicants are asked to identify at least three referees who will 
provide written references and be interviewed as part of the 
assessment process.   

 
o A qualified Social Worker carries out or oversees a full assessment 

and will visit each applicant’s home, generally on 7 to 9 occasions 
to meet and collect information about all members of the household, 
and applicants’ experience and skills in relation to fostering. 

 
o The information obtained forms the basis of an assessment report.  

Clifford House uses the British Association for Adoption and 
Fostering (BAAF) framework (BAAF Form F 2014). 

 
o Preparation and assessment training is provided, covering the 

responsibilities of being a foster carer and working within Clifford 
House.  All prospective foster carers must attend this training, which 
follows the Fostering Network’s Skills to Foster model and is 
tailored to suit each area of the Fostering Service. 

 
o During the assessment process, applicants will be helped to 

compile a portfolio of written material giving examples of relevant 
experience, skills and competencies. 

 
o The content of the Form F assessment report, taking account of 

assessment of confidential references, is shared with the applicants 
and then presented to the Clifford House Fostering Panel. 

 
o To assist in the decision-making process, applicants are expected 

to attend the Panel meeting. 
 
o The Panel makes recommendations about the suitability of 

applicants to be approved as foster carers with Clifford House 
Fostering. 

o The Agency Decision Maker receives the recommendation of the 
Fostering Panel and, on behalf of the service, makes the final 
decision about approval and appointment. 
 

o Applicants are informed verbally and in writing about the Agency’s 
decision. 

 
All information obtained about prospective foster carers is held on file.  
References from external agencies (Children’s Services, medical 
providers, children’s schools, etc.) and personal references, which are 
provided in confidence, cannot be accessed without the consent of both 
the subject and the referee(s). 
 
The assessor will be assessing the applicant’s capacity and 
commitment to on-going professional development in their role as foster 
carer.  
 
Clifford House has a detailed procedure for completion of foster carer 
reviews which reflects the statute law, regulations, National Minimum 
Standards 2011 and good practice guidance that applies to the service.   
 
In addition to the requirements to conduct reviews within 12 months of 
approval and subsequent reviews, Clifford House’s procedure sets out 
clearly other situations in which completion of a foster carer review 
would be appropriate, for example: following a serious complaint or 
incident or where a change of terms of approval is proposed.  Carers 
will receive a review each year. Their first review will be taken to Clifford 
House’s Fostering Panel. 
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TRAINING / LEARNING & DEVELOPMENT  
 
At Clifford House Fostering we recognise the importance of supporting 
and developing our foster carers.  Often rewarding fostering can also be 
challenging and requires opportunities for reflection and learning. 
 
We are committed to providing high quality learning and development 
opportunities that are accessible, credible and relevant to all our foster 
carers.  Alongside a dedicated programme for learning and development 
will be opportunities for bespoke learning tied to individual need and 
experience. 
 
As an agency Clifford House has made clear minimum expectations in 
relation to learning and development for all foster carers in accordance 
with best practice.  These are detailed in the Foster Carer Handbook, 
Learning and Development Policy and Foster Carer agreement. 
 
The Training, Support and Development Standards (TSD) form part of 
foster carers’ induction into the role.  They provide a national benchmark 
that sets out what foster carers should know, understand and be able to 
do within the first 12 months after being approved. 
 
Our Pre- Approval (preparation) training is based upon on Skills to 
Foster model of the Fostering Network.  It provides an introduction to the 
role and tasks involved in fostering and is linked directly to the TDS 
standards.  It also includes one of the core training areas recording and 
reporting. 
 
 
Training is provided to: 
 
o Help foster carers gain a better understanding of their role. 

 
o Improve knowledge; develop and refine skills. 

o Establish an explicit, positive framework of values, which 
promotes equality of opportunity. 

 
o Encourage foster carers to look at and reflect upon the effects of 

discrimination in all parts of the community, and to understand that 
for many children discrimination is a fact of everyday life. 
 

o Ensure that all foster carers are competent and confident in safe 
caring and in protecting children from harm. 
 

o Encourage foster carers to take responsibility for their own 
professional development through the creation of individual 
training profiles. 

 
Training at all levels incorporates certain key elements: 
 
o Safeguarding children 

o Working with children who have been abused 

o Safe caring 

o Managing challenging behaviour 

o Valuing diversity and promoting equality 

o Recording 

o First aid 

o Health and safety 

o Promoting positive outcomes for children and young people 

o Preparing young people for moving on and adult independence. 
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SUPPORT FOR FOSTER CARERS: 
 
Clifford House Fostering values the work foster carers do, and the 
contribution they make to the lives of children and young people.  
Therefore the support offered to families who foster is vitally important to 
a successful placement.  Clifford House Fostering provides flexible 
support arrangements for children and young people and their foster 
carers.  Identifying and arranging the necessary level of support occurs 
when a child or young person and foster family are ‘matched’ at the 
placement planning stage.  The support is then monitored and adjusted 
throughout the placement as required. 
 
Clifford House Fostering offers the following support to foster carers: 
 
o Access to an experienced member of Clifford House staff, including a 

trained Social Worker or a management team member, 24 hours a 
day, 365 days a year. 

 
o Monthly supervision and support from a qualified and suitably 

experienced Clifford House Fostering supervising Social Worker.  
 
o Visits and regular telephone contact from a Supervising Social 

Worker, as necessary for the child in placement. 
 

o A minimum of 14 days’ paid respite per year pro rata. 
Additionally, where the demands of a placement are significant, 
agreement may be reached for additional respite to be taken on 
a regular basis. This would be with the agreement of the child or 
young person’s placing authority and would reviewed regularly 
to ensure that it is meeting needs. 

o Foster carer forums  
 
o A minimum of one unannounced visit is made each year by a member 

of the Fostering Service. 
 
o The service pays for each set of carers to have a subscription to the 

Fostering Network, offering additional opportunities to seek advice 
and guidance. 

 
o The caseload of Supervising Social Workers is a ratio of 1:12, offering 

high levels of consistent support and advice.  
 
o Public liability insurance that covers carers’ work for the service. 
 
o Internet access to the Manual of Procedures 

(www.proceduresonline.com/pics/cliffordfost/) held and monitored by 
Tri-X Care and subject to an on-going process of review and up-
dating. 
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SUPPORT FOR CARERS’ OWN CHILDREN: 

 
Clifford House Fostering appreciates that carers’ own children are valued stakeholders within the fostering arena who are often seen 
as ‘invisible carers”. As such we endeavour to involve them and listen to their views from the outset.   
 
As a specific part of the Form F assessment process, the assessor will arrange individual visits to each of the carers’ own children to 
seek feedback and views regarding their parents’ decision to foster children within their family home.  Where appropriate, this process 
may also involve other members of the immediate family, or significant others.   
 
Following approval, we seek feedback and comments from carers’ children as part of the Review process, and where appropriate or 
necessary, Support Workers spend individual informal time with carers’ children, offering further support.  In addition, views of the 
carers’ own children are sought within supervision sessions undertaken as an on-going review of their involvement and feelings with 
regard to fostering within their home. 
 
In an effort to create an opportunity for all the children and young adults to meet and discuss their own experiences, Clifford House 
Fostering organises regular ‘Children’s Groups’, designed to offer support and aid communication in an informal forum. 
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COMPLAINTS, REPRESENTATIONS AND COMPLIMENTS 
 
Clifford House Fostering complaints policy places an emphasis on 
resolving complaints at a local level where appropriate. 
 
Records of investigations and the outcomes of complaints resolved 
informally are held by Clifford House Fostering and collated to inform 
service improvement within management teams. The Agency has a 
Whistleblowing Policy, to encourage confidence in raising genuine 
concerns about malpractice whilst maintaining their integrity, and to 
ensure whistle-blowers know their concerns will be taken seriously and 
not ignored.  
 
All children and young people placed with Clifford House Fostering foster 
carers are informed of the complaints procedure at the start of their 
placement by their Supervising Social Worker.   
 
 In seeking to constantly improve the quality of its service, Clifford House 
Fostering welcomes and encourages constructive feedback from service 
users, providers and partners. We recognise that children, their birth 
parents, fosters carers and prospective carers are often best placed to 
identify the strengths and deficiencies of the Fostering Service, and 
therefore to inform changes and developments needed to ensure 
continuing improvements. 
 
o Foster carers are encouraged to make use of the complaints 

procedures if necessary in order to make complaints on their own 
behalf in connection with matters prescribed in the Children Act 1989.   

This excludes the decisions and processes involved in the termination of 
approval. There is a clear, robust framework in place for ensuring that the 
views of parties to the fostering process are heard and responded to.  
Where appropriate, children will also be offered an independent advocate 
to act on their behalf. 
 
The Agency has a full Complaints, Representations and Compliments 
Policy and Procedure which is available by request or online at 
www.proceduresonline.com/pics/cliffordfost/ 
Complaints can be made directly to the Registered Manager, Hannah 
Cooper or to Tracy Livesey, Managing Director of Clifford House 
Fostering (Tracy.Livesey@ispchildcare.org.uk). Alternatively Complaints 
can be submitted directly by e-mail to the Complaints Officer Paul Gordon 
at complaints@cliffordhousefostering.co.uk  
 
Complaints about the Registered Manager can be made either to the 
Responsible Individual Joanne August or directly to: Ofsted, Piccadilly 
Gate, Store Street, Manchester. M1 2WD. Tel: 0300 123 1231;  
e-mail enquiries@ofsted.gov.uk  
 
The Children’s Rights Commissioner (www.children’s 
commissioner.gov.uk) can be contacted at: The Office of the Children’s 
Rights Commissioner, Sanctuary Buildings, 20 Great Smith Street, 
London. SW1P 3BT.  
 
Tel: 0207 783 8330 
 info.request@children’scommissioner.gsi.gov.uk   

  

mailto:complaints@cliffordhousefostering.co.uk
mailto:enquiries@ofsted.gov.uk
mailto:info.request@children'scommissioner.gsi.gov.uk
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QUALITY ASSURANCE 

 
Clifford House Fostering has a Quality Assurance programme with a 
variety of systems to ensure that each placement is managed in the 
best interests of the children and young people and their placing 
authorities.  These include the following systems: 
o Monthly Audits                                    
o Placement reviews                                   
o Team meetings 
o Supervision and Appraisal  
o Quarterly reports  
o Management meetings 
o Unannounced visits twice a year 
 
 
In addition, the audits undertaken as part of the Quality Assurance 
policy will look at 
  
o Health and safety 
o Panel function 
o Personnel/HR  
o Children’s files  
o Notification  
o Statement of Purpose  
o Supervisions 
o Reviews 
o Training 
o Compliance with National Minimum Standards and Regulations 
o Staff performance  

We also seek feedback, via questionnaires, from: 
o Staff 
o Children and young people 
o Commissioning teams 
o Reviewing officers 
o Parents 
o Stakeholders 
 
 
 

ALLEGATIONS: 

 
All allegation of abuse made by children against foster carers or 
members of a fostering family will be thoroughly investigated with local 
Children’s Safeguarding Board Procedures.  Multi-agency child 
protection procedures for handling allegations will be followed in all 
cases.  The investigation of allegations against foster carers will be 
evidence-based, and the decision on how best to proceed will be made 
in the best interests of the child.  
 
Clifford House Fostering understands the need to ensure that support 
is maintained for all carers during these times, so an independent 
Support Worker is allocated for the duration of the process. In cases 
where foster carers are suspended and a child has been removed from 
their care, at the discretion of the agency, carers can receive up to 6 
weeks’ allowance on the agreement of the Director, but this will cease 
immediately if it is concluded that the child is not to return.   
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  BESPOKE SERVICES: 
 
Clifford House Fostering can draw upon its network of locally- and centrally-based resources and multi-disciplinary teams of child care 
professionals to design and deliver ‘bespoke’ packages of services to children, their families and placing authorities.  The service offers diversity 
and tailored placements to meet the individual needs of children placed with us, whilst also offering a choice regarding the type of placement; i.e. 
specialist or mainstream requirements. 
 
Examples may include: 
 

o Dedicated family placements for specific children on behalf of, or in collaboration with, commissioning authorities or trusts individually and 
collectively. 

 
o Resilient carers who are dedicated to each child placed, and keen to secure longevity. 

 
o Permanence placements. 

 
o Working together with family members, significant other adults, education and medical providers, and other professionals involved in the 

care of the child or young person placed. 
 

o Supervised family contact – automatic within specialist service, and optional within a mainstream placement. 
 

o Practical support work with young people preparing for independence and leaving care. 
 

o Option to co-ordinate therapeutic services and undertake ‘life journey’ work during a child’s placement, in line with agreement from a 
placing authority. 
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THE FOSTERING PANEL: 
 
 

Clifford House operates a joint Fostering Panel with Fosterplus South and Orange Grove which manages and maintains a Central 
List of Panel Members, from whom a quorate Panel is collated to meet together to consider applicants for approval and make 
recommendations on their continued suitability and terms of approval. The role of the Panel is also to oversee the conduct of 
assessments carried out by Clifford House Fostering and monitor the efficacy of procedures for undertaking reviews, give advice and 
make recommendations on any other matters referred to the Panel by Clifford House Fostering.  
 
 
The Agency Decision Maker is Peter Battram. 
 
 

SERVICE INFORMATION: 
 

The Registered Manager of the service is a professionally-qualified Social Worker and holds current certificate of registration with the 
HCPC, in addition to relevant management qualifications. Each Supervising Social Worker is a qualified Social Worker. Supervising 
Social Workers and Support Workers have a wide range of experience in childcare settings, in the placement of children with foster 
carers, and in offering support to foster carers.  
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FURTHER INFORMATION: 
 
The Clifford House Fostering policies and procedures can be  
viewed on-line on the Exchange and via Charms.  
 
 
 

OUR INSPECTORS: 

 

Ofsted 
Piccadilly Gate, Store Street, Manchester M1 2WD 
 
Telephone: 0300 123 1231 
e-mail:  enquiries@ofsted.gov.uk 

 

 

 

 

CONTACTING US: 

Telephone:  01527 559366 
e-mail:  info@cliffordhousefostering.com  
 
 
 
Responsible Individual: Joanne August: 
  jo.august@polariscommunity.co.uk 

 
Registered Manager: Hannah Cooper: 
Hannah.Cooper@cliffordhousefostering.com  

 

WHERE WE ARE: 
 
Clifford House Fostering Limited 
Saxon House, Saxon Business Park, Hanbury Road, Stoke Prior, 
Bromsgrove B60 4AD 
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